
Training needs to  
deliver more than 
competency; it must 
also deliver capability 
and capacity. 

We are dedicated 
to creating learning 
solutions that see your 
team return to work 
enriched, enthused 
and ready to apply 
their learnings in the 
context of their work. 

Learning solutions—lasting impact
Clear goals and measurable outcomes
Different organsations need different effects, at different times and for different 
purposes. So we have developed a range of different tools to deliver effective 
training no matter what your situation—from self-paced eLearning and blended 
courses, through to fully immersive face-to-face solutions. 

Working closely with your team, we establish the most appropriate activities to 
support knowledge and skills transfer required. We jointly set clear goals that 
ensure desired results can be properly measured and evaluated. From initial 
scoping through design, development and delivery, we create engaging, 
lean-in experiences that foster the desire to learn and grow. 

We know public service 
We have built thousands of hours of training for government departments, 
agencies and organisations, including Defence, and we know the challenges 
that come with working in this unique environment. Recent projects include: 
• capacity building • safety campaigns • onboarding training. 

Beyond competency—delivering capability and capacity www.kiah.com

Define Discover Design Develop Deploy Dissect
Define project 
goals and agree 
the measure of 
success

Establish learner 
groups and 
personas

Discover learner 
motivations and 
barriers

Know what you 
have and what 
we need to do

Map out the 
learning journey 
and delivery 
methods

Determine the 
assessment 

Build storyboards

Develop, test, 
review course 
material; balance 
content: graphics, 
video, animation, 
and supporting 
material

Prove the LMS

Launch the 
solution in 
the learning 
environment

Onboard the 
learners

Evaluate 
the learning 
solution—
typically using 
the Kirkpatrick 
model

Our learning and development process
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Cost-effective options

www.kiah.com

Indicators from experience— 
tailored to your needs and budget

The Informer
• High-level scoping 

• Up to 60 minutes of eLearning 

• Up to 15 minutes of  
animation or video

 $100,000–$150,000

The Changer
• When you seek to change behaviours, e.g. safety training

• Up to 4 hours of eLearning or blended learning 

• In-depth scoping process

• Up to 30 minutes of animation or video  $150,000–$200,000

The Transformer
• For organisation-wide impact, e.g. leadership development initiatives

• Skills-gap analysis and review of your current training materials

• End-to-end development of multimodal learning for online, face-to-face or blended delivery

• In-depth scoping

• Highly customised animations and video 

• Ongoing access to L&D consultants for the life of the project  $ Let’s chat

Accessible  
through a variety 

of state and 
federal panels 

…call for a 
conversation
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