
Bespoke 

Mastery

Explorations

Insights

Bespoke Urgent team uplift tailored for the complex, the 
high‑value and the immediate. Theory and practice supported 

by program‑specific strategy workshops and coaching. Useful 
for rapid readiness for negotiation, unlocking stuck projects 

and tending to disputes and disarray.

Mastery Ideal for uplifting teams and individuals 
with repetitive needs, or for investing in an 

individual’s growth. Public and private two  
or three day face‑to‑face offsite programs.  

Immersive, experiential and exhausting. 

Explorations Best suited to emerging 
leaders, project managers and those looking 

to improve their capacity to collaborate 
internally and externally. Supports remote 

and distributed teams through blended 
online delivery with low disruption.

Insights Invest in your team—
wherever they are, whenever 

they need it. A broad range 
of business acumen 

subjects delivered 
online. Affordable, 

scalable, timely. 
Launching 2023. 

Commercial acumen and business 
practices for the public sector,  
in a public sector context.
Tools, techniques and knowledge  
to uplift your effectiveness and  
that of your team, affordably.

Developed through decades 

of experience, research, and 

study—in collaboration with 

our clients. What they say 

they need, delivered 

the way they need 

it—affordable,  

accessible,  

scalable.

APPLICABLE | SCALABLE | AFFORDABLE

Four delivery approaches: 

   I want to invest in my team over the year whilst  
  enabling them to forge their own learning pathways, 

at their own pace

Help!

     I want to avoid  
   having to cry for help

  I need to lift my team but they are  
  ‘everywhere’ and too busy to spare

two days

  I need to lift my team but they are  
  ‘everywhere’ and too busy to spare

two days



“Thank you…for a refreshing viewpoint and 
the transparency”—WEBINAR PARTICIPANT

“…Great presentation. Good way of 
demonstrating pricing model and what is 
negotiable”—WEBINAR PARTICIPANT

“Clear, concise, and lots of value”—PARTICIPANT

“…An excellent masterclass series…high in 
rich content and I spent much of the night 
after the class thinking deeply about the 
concepts and approaches outlined. I can safely 
say that I will be putting into practice in short 
order, ideas learnt and inspired by the class” 
—BUSINESS ARCHITECT

Talk to us about how to affordably uplift your team with practical and immediate effect
Scan to find out more, leave your details and receive a call back

When you are at:

“Help…we have finished 
evaluation, train my team to 
negotiate—now!”

“Help…we can’t close the deal, 
or fix the problems!”

“Help…we are in disagreement, 
dispute and disarray!”

or

“Help…this is urgent and we 
need to break through!”

Reach out to learn how 
we can help!

30+ short courses, including:

Insight into Industry 

Insight into Negotiations

Working with Industry

Communicating with Influence

Impactful Communication

Foundational Problem Solving 

Introduction to Design Thinking

A rich library of self-paced 
entry-level courses available 
to your team as and when they 
need it. 

Insight subscribers get access 
to deals on Exploration and 
Mastery level courses.

Launching in 2023—register 
your interest today! 

Masterclasses include:

Insight into Industry: 
How Business Works

Strategic Dealmaking for the 
Public Sector 

Negotiations: Tactics at the 
Table

Keeping the Value: Contract 
Management Beyond 
Compliance 

These traditional two or three 
day face-to-face programs are 
facilitated at Kiah’s purpose-built 
Canberra facilities, or at your 
venue of choice. 

Get in touch with our team 
to find out more!

Explorations include: 

Introduction to Negotiations 

Exploring Industry: 
How Business Works

Exploring Service Delivery 
through Contract Management

These in-depth blended, 
online facilitated programs run 
for a few hours per day over 
two weeks. They minimise 
disruption to work flow and 
foster collaboration and learning 
amongst teams—regardless 
of whether they are centrally 
located, or working remotely. 

Courses run throughout the 
year—get in contact to enrol 
your team!

Applicable, scalable, affordable
Bespoke Mastery Explorations Insights 

Struggling to cross the bridge?

We know that understanding public sector 
imperatives and behaviours can be equally 
challenging for the private sector.

“If I understand your perspective my 
perspective changes forever.”

Talk to us about specific programs to support 
sales, capture and delivery teams to better 
understand and engage with their public 
sector counterparts.

It’s better for everyone  
if everyone is better!
 

From our learners:


